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Mantra Technologies (Mantrasys) offers wide range of IT consulting and outsourcing services that covers entire life cycle of
an IT project. From a relatively simple project like outsourcing a IT application development to a very complex project

like designing an enterprise level outsourcing model, Mantra offer services for all IT outsourcing requirements. Mantra
Technologies is IT solutions company based in Alpharetta, GA with a Global delivery center in Pune, India.

Services Offerings

Offshore Services

- Application Development and Maintenance (ADM)

- Application Re-engineering/ Reverse Engineering

- Software Optimization

- Application Conversion / Porting

- Installation and Support Services

- Software Testing Services

- SDLC Optimization

- Technical Documentation

- Application Scoping, Planning, Analysis, Design, Develop-
ment, Testing and Maintenance

- Process Re-engineering

Onsite Services

- Project Management in sourcing
- Executive ITO / BPO consulting
- On-site IT Consulting

CMMI 5 Processes

- Excellent Project Management

- Effective Communication Structure

- Software Configuration Management (SCM)
- Proactive Risk ldentification and Monitoring
- Online Project Monitoring

- Controlled Change Management

- Project Quality Control

- Software Quality Assurance (SQA)

Why Mantra Technologies?

By leveraging our expertise in IT and offshore delivery capabilities we
enable businesses to generate value. Mantra’s key differentiators are:

- Fastest Turnaround Times.

- Outsourcing Driven by Client’s Business Goals.

- Unmatched Commitment to Quality, Delivery and Excellence
- No Hidden Costs of Off shoring.

- Fastest Ramp-up time, Lowest Resource Attrition.

- Resource Redundancy. Shadow Resources.

Value for Your Business

Mantra's approach to Strategic Outsourcing is relationship
based, technology oriented, delivery focused and knowl-
edge centered. The underlying philosophy speaks for en-
hancing value and ensuring customer delight.

The value addition and strategic advantages derived out of
this outsourcing partnership with Mantra is well recog-
nized by client organizations.

Faster time-to-market

Choice of delivery and pricing models

Risk mitigation through Performance based contracting
Around 40-60% cost savings

Continuous process improvement

State-of-the-art infrastructure with business continuity
and disaster recovery mechanism.

Resources scalability, 24x7 operations

Transparent, predictable and committed partnership
CMMI 5 quality initiatives and best practices.

Domain Expertise

Finance / Banking / Insurance
Telecommunication

Healthcare

Automotive

Independent Software Vendor (ISV)
CRM / Data Warehousing

Product Development Lifecycle




Technology Competence

Following is an indicative list of our areas of expertise:

Platforms: AS/400, Mainframes, UNIX Midranges, Mac, Desktops, Workstations, Mobile
Networks: Novell, Unix based, NT

Operating Systems: Windows, Unix, Linux , Mac, Symbian OS, Rim, QNX Neutrino, 0S/400
Languages: C, C++, Java, J2EE, .NET, Delphi, Perl, PHP, SatelliteForms, HTML/DHTML, JavaScript
Databases: SQL Server, Oracle, SAP DB, Firebird, MySQL, PostgreSQL, DB2, Informix, Progress, Ingress
Applications Packages: Oracle, SAP, PeopleSoft, Siebel

Web Development Tools: Dreamweaver, Dreamweaver UltraDev, Visual Interdev, Drumbeat, Mojo, FrontPage
Documentation: QA Plan, Test Plan, Test Cases, Check Lists scripting, Acceptance Test Description

Testing Expertise: Automated/Manual Testing, Black/White Box Testing, Function/Regression Testing, Configuration Testing,
Exploratory Testing, Installation Testing, Load and Stress Testing, Performance Testing, Usability Testing, Security Testing,
User Acceptance Testing, System Testing, Mercury Tools, Rational tools

Mantra’s Global Delivery Center (GDC) in Pune, India

Customer Feedback GDC Best Practices

"... We engaged Mantra to help our company through RFP, ven- - Seamless adoption of Client’s Processes and Method-
dor selection and SLAs. Mantra successfully delivered the ROI ologies

that we originally had planned. We found Mantra's ability to - High Visibility and Evolving Approach

bring offshore teams closer to our in-house teams especially
effective. Now, we are outsourcing Mantra all of our develop-
ment projects."” VP of a Software Company

- Establishment of a Partnership

- Time Overlap between offshore and client teams
- Fine-grained Milestones

- Frequent & Periodic Reviews

- Frequent Bug Bash

- Shadow resources in place for emergencies.

“We outsourced one of our biggest .NET project to Mantra. Their
team did outstanding job by meeting all 26 milestones of a
phase, right on time, by delivering high quality code, effective
project management and shortest ramp up times for resources.”
- IT Director, Client Organization

Contact Mantrasys Data Security & IP Protection

Contact Mantra technologies today and talk to one of outsourc- - We understand the importance of client’s company con-
ing consultants to see how Mantra can help your business gener-  fidential information. We take all the precautions to pro-
ate the Value through strategic outsourcing. tect IP and data security. Some of the initiatives for Data

and IP protection:
Mantra Technologies

Phone: 770.772.4678 - Non Disclosure Agreement (NDA)

Fax: 678.868.1084 - IT Security System Infrastructure

Email: info@mantrasys.com Security, Access Control and Fire systems

Web: www.mantrasys.com Background and reference checks on all employees

www.mantrasys.com It’s time to get IT right!
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