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CONNECT I COLLABORATE | DELIVER

MANTRA’S APPLICATION DEVELOPMENT AND MAINTENANCE (ADM) SERVICES

With Mantra Technologies businesses are guaranteed to generate maximum value for their
businesses through offshore outsourcing. Mantra aligns its knowledge and services to client’s
business objectives and delivers Sustained Value + Best ROl + Process Improvement by off
shoring their existing in house process.

APPLICATION DEVELOPMENT

At Mantra, we provide turnkey software development on Time and Material basis. This may involve the development of
new applications or new functions for existing software applications. Each development project typically involves all
aspects of the software development process, including profotyping, design, pilots, programming, festing, installation
and maintenance.

e APPLICATION MAINTENANCE

We provide maintenance services for large legacy systems. Maintenance services include major and minor
modifications-and enhancements as well as production support. Such systems are client/server and are typically
essential fo a client’s business, though over a period of time they become progressively more difficult and costly for the
client’s internal IT to maintain.

e APPLICATION RE-ENGINEERING / OPTIMIZATION
Our re-engineering services assist clients in migrating fo new fechnologies while extending the life cycle of existing
systems that are rich in functionality. Projects include re-engineering soffware to migrate applications legacy systems
fo client/server architectures, to extend existing applications to the Internet, to migrate from existing applications to
UNIX or Windows NT, or to update from a non-relational to a relational database technology.

e DOCUMENTATION
The Documentation team at Mantra is committed towards providing timely delivery of high-quality, accurate and cost-
effective documentation solutions as a value-added core service. We ensure design, development and structuring of
technical documentation that ‘enables the administrators and users to exploit-the features of client products
independently, efficiently and effectively.

e TECHNICAL SUPPORT
With ever increasing numbers of customers demanding prompt & round-the-clock service, the need for support
services gained importance. Today, the department can boast of support expertise in Level 1 frough to level 4 (Simple
customer support to complex technical support).

e USER INTERFACE DESIGN
Mantra Ul Team is clearly focusing on making usable designs. We create applications and websites fo provide
efficiency, effectiveness and satisfaction to the users in completing their tasks in the given scenarios. The user interface
designers focus on the user experience by enhancing the brand image and look and feel of applications/sites.

OFFSHORE DEVELOPMENT CENTERS (ODC) - EXTENDED TEAM

e SEAMLESS ADOPTION OF CLIENT’S PROCESSES AND METHODOLOGIES
At Mantra, we follow a quality conscious, process driven approach. The Quality Management System, QMS, is
designed to infuse quality as an integral component of the development process throughout the life cycle of the
system. The emphasis of QMS is on problem prevention rather than on problem correction.

e ESTABLISHMENT OF A PARTNERSHIP
We strive to eliminate surprising the clients with unanticipated issues. Lack of communication is by far the leading
confributor to budget and deadline overruns for such projects.

e HIGH VISIBILITY THROUGHOUT THE PROJECT

We are sensitive to the fact that you require high visibility of the WIP (work in progress). For this reason, we have
ensured that Mantra incorporates high visibility and client involvement.
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EVOLVING ITERATIVE APPROACH
By using an evolving iterative approach, the project is built as an evolving prototype. We build a set of initial
prototypes and you choose the one that you prefer and give us your feedback.

THREE HOUR OVERLAP AND COMMUNICATION
In order to ensure a smooth product release we make adjustments in the working hours of the engineers to provide for
maximum overlap (Minimum Overlap is 3 Hours).

FINE-GRAINED MILESTONES
We follow an iterative process where in the milestones are set for smaller durations and regular “Builds” are sent fo
client so that feedback is received at early stages of the project.

FREQUENT & PERIODIC REVIEWS
Once the focus is set, strategic goals are developed, along with a meaningful project plan and milestones around
your objectives.

CMMI 5 LEVEL PROCESS AND METHODOLOGIES
o - PROJECT MANAGEMENT

Mantra has laid down a very robust Project Management Methodology, which makes sure that the Project is executed
in a smooth manner.

e EFFECTIVE COMMUNICATION STRUCTURE

The communication / management structure is dependent on the business model that the ODC is functioning on, size
of the ODC and type of projects to be handled.

e SOFTWARE CONFIGURATION MANAGEMENT (SCM)

We maintain our Project Documentation Repository through our Software Configuration Management (SCM) Plans. The
SCM is carried out throughout the project life cycle. This is a project phase independent activity.

e PROACTIVE RISK IDENTIFICATION AND MONITORING

The risk identification and monitoring is done as per Risk Management Process. Risks are identified at an early stage of
the project, during the preparation of Software Project Management Plan and are documented in Risk Monitoring
Document (RMD).

e CHANGE MANAGEMENT

At Mantra, the Change Management Process is followed for every change which is initiated by the client that affects
the schedule / estimate. This is applied fo every baseline work product.

e SOFTWARE QUALITY ASSURANCE (SQA)

Software Quality Assurance (SQA) is attached to every project to make sure that the project conforms fo the standards
and guidelines set.

FOR MORE INFORMATION:

www.mantrasys.com
info@mantrasys.com
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